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Requirements for 2012-2013
T

Is the school on the
Priority or Focus list?

Use “Flow Chart for

Priority Transitional Year”

Turnaround Plan Rapid Improvement
(3 Years) Plan (3 Years)

Professional Professional
Development Set-aside Development Set-aside




Flow Chart for Transitional School Improvement Planning 2012-2013
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Flow Chart for School Improvement Planning 2013-2014

This flow chart is for reference only. Not for use during 2012-2013 school year.

Determine Current Star Rating for the School
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*Schools requiring a Rapid Improvement Plan or a Turnaround Plan will
continue these requirements for three (3) years, regardless of annual change of
star rating. If a school achieves a higher star rating for two (2) consecutive

years, the requirements will change accordingly.
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School Improvement Planning
[

Continuous Planning
o Friday, Dec. 14" 1 pm - 2:30 pm

o Monday, Dec. 17t 10 am - 11:30 am
o Tuesday, Dec. 18™ 3 pm - 4:30 pm

Rapid Planning
o Friday, Dec. 14" 3 pm - 4:30 pm
o Monday, Dec. 17" 1 pm - 2:30 pm

Turnaround Planning
o Monday, Dec. 17" 3 pm -4:30 pm
o Tuesday, Dec. 18™ 10 am - 11:30 pm

Restructuring
o Tuesday, Dec. 18™ 1 pm - 2:30 pm

o Wednesday, Dec. 19t 10 am - 11:30 am



School Improvement Planning

-
Steps for Improvement

o School Improvement Workbook

o Improvement Planning

o0 Wise Tool
Login
Smart Goals
Assessing, Plan, Implement, Monitor, Review Cycle
Forms to submit
Assurances

o Schoolwide



Getting Started

T
State Department Website

Select “Statewide System of Support” in drop
down menu

Select “District and School Improvement”


http://www.sde.idaho.gov/
http://www.sde.idaho.gov/
http://www.sde.idaho.gov/
http://www.sde.idaho.gov/
http://www.sde.idaho.gov/site/schoolImprovement/
http://www.sde.idaho.gov/site/schoolImprovement/
http://www.sde.idaho.gov/site/schoolImprovement/

District and School Improvement
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The purpose of Improvement Planning is toc improve the quality of the student experience with teaching

and learning in Idaho schools and districts. The Improvement Plan provides the framework for analyzing
problems, identifving underlying causes, and addressing instructional issues in a school or district that
has not made sufficient progress in student achievement.

The Improvement Plan should embody a plan thatis comprehensive, highly structured specific a
focused primarily on the school's instructional precgram. The plan should incorporate strategi based
on scientifically based research that will strengthen the core academic subjects in the ool and

address the specific academic issues that caused the school to be identified for ool improvement.

2012-2013 District & School Improvement Plans
-*= 2012-2012 School Level Accountability Reguirements/Schools Regquir:
-*= Overview Focus and Pricrity Regquirements 10-30-2012
- ldaho Improvement Planning VWorkbook (Revised 10-20-2012)
-*= Fall Tour Presentation November 2012

B8] 2611-2012 Annual Measureable Objectives by School
~ |
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School Improvement Workbook
e

THE ELEMENTARY AND SECONDARY EDUCATION ACT AS REAUTHORIZED

SY 2012 -2013
Idaho Improvement Planning & Implementation
Workbook

District Improvement, Continwens Improvement, Rapid Improvement and School Turnarousd Plan:

Instructions for Idaho’s Local Education Agencies

Idaho State Department of Education

FALL 2042

Dm ,_a::ﬁ .:-5. Pl i




Getting into the Wise Tool

[
Select “Wise Tool Login”

Or
Go to www.Indistar.org
If you need a Login, contact

Shasta Oswald
School Improvement Specialist

(208) 426 - 2154


mailto:soswald@sde.idaho.gov
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The WISE Tool has a new look.



card Tutorial
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Plzase sharethis Guest Login with the Leadership Team and others,
Itallows read-only access to key documents,
Guesr Login - Password / questID942 - guestID942

Heme Forms t o Complete Required Reports Docs & Links

Form Status

Schoelwice Srogram Supplemental
Documentation

School Restructuring Supplemental Plan

| SMART Geals

| Alignment of Evaluation and State Funding Plans

v ‘ remove the filter
wd schools in the

Description

This sectionis only requirzd to be completed by schools seeking approval to
oparate as 2 Title [ Schoolwide Program,

The Scheel Restructuring Supplemental Plznis 2 requirement for 2ll schools in
School ImprevemeantYear4 and beyond,

SMART Goals zrz a requirement of all districts/scheools inimprevemeant planning

Alignment of Evaluation 2na Statz Funding Plans zrz a requiremeant of 2|
districts/schocls inimproevement plznning




Form a Leadership Team

Implement

\ Monitor /

Revise




lestructuring/SchoolMain.aspx @School Main

71) - pfosdebr@is... a Suggested Sites + a Get more Add-ons ~ a Get more Add-ons ~

Idaho ways to Improve School Effectiveness (WISE)

Main Menu

Skyway Elementary School wrse-school Leadership Team RI

Coeur d'Alene School District, ID

New Look for Indistar

Click here to see what's new...

l.. Resources & Reports
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Ms. Kathy Liverman - kliverman@cdaschools.org
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School Team Demographics Assessment
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f Ms. Deb Long
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Progress: 2 of 23 Progress: 23 of 76 w
Y Mrs. Frances Huffman
District Liaison
fhuffman@cdaschools.org
X
For technical questions concerning this tool contact us at Indistar@adi.org
* 0{3 Copyright @ 2012 Academic Development Institute. All rights reserved. Py
lndISta‘rn Y 121 N. Kickapoo Street » Lincoln, IL « 62656 = 1-800-759-1495 .ﬂdl
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SMART Goals

T
The first task of the Leadership Team is

to develop SMART Goals in the WISE
Tool.

Improvement Planning & Implementation
Workbook (pgs. 21 and 39)



Skyway Elementary School

Coeur d'Alene School District

Home Forms to Complete Required Reports Docs & Links

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form to your state department, piease go to the 'Required
Reports’ tab to find the due date and submit button.

Form Status Description

Schoolwide Program Supplemental This section is only required to be completed by schools seeking approval to
Documentation operate as a Title I Schoolwide Program.

The School Restructuring Supplemental Plan is a requirement for all schools in

School Restructuring Supplemental Pian Schiool Tniprovemient Year 4-aa bevead.

SMART Goals are a requirement of all districts/schools in improvement
planning.

SMART Goals

Alignment of Evaluation and State Funding
Plans

lignment of Evaluation and State Funding Plans are a requirement of all
) schools in improvement planning

SMART
Goals




New WISE Indicators

Review the new district and school indicators
that have been included in the WISE Tool.

3 new District Indicators (pg. 19)
18 new School Indicators (pg. 34)

24 new Secondary School Indicators (pg. 38)



IDAHO

STATE DEPARTMENT O JUCATION

Skyway Elementary School

Coeur d'Alene School District

Home Forms to Complete Required Reports Docs & Links

To submit, click the submit button for each form or report that is due.

Click the date of the Submitted and Previous to view these reports.

Report Name Submit By Submit Submitted Previous

Ways to Improve School Effectiveness (WISE) - School Indicators March 1, 2013

School Restructuring Plan Indicator Report March 1, 2013

Transformation Toolkit Report

School Turnaround Indicator Report March 1, 2013

School Improvement Supplemental Plan Report -(Previous submission)

Schoolwide Program Supplemental Documentation Report

Corrective &ction Supplemental Plan Report -(Previous submission)

School Restructuring Supplemental Plan Report March 1, 2013
SMART Goals March 1, 2013
Alignment of Evaluation and State Funding Plans March 1, 2013

Required reports, due dates, and
submit buttons.



Quality Tasks in Action Plans

e
A task in an action plan...

Aligns and supports the selected indicator

Starts with an action verb (design, create, assess,
analyze, provide, identify, etc.)

[s simple, small, sequential vs. complex, large, multiple
steps

[s observable, measurable, do-able

Will move the team forward to full implementation
of the indicator



Sample Task 1

Achieve a 5 Star rating by improving academic
achievement.

Person Responsible: Principal

Target Completion Date: 06/01/2013



Sample Task 2

Complete a Carousel Activity with the staff
using the perceptual surveys (CEE) to review
and analyze the data to identify strengths,
progress, weaknesses, and celebrations on the g
Characteristics of High Performing Schools.

Person Responsible: School Leadership Team

Target Completion Date: 02/15/2013



Sample Task 3

Should we have a parent on the School
Leadership Team?

Person Responsible: Principal

Target Completion
Date: 10/30/2012




Indicator I1IA33 - All teachers interact socially with students
(noticing and attending to an ill student, asking about the
weekend, inquiring about the family).

Describe current level of development: Teachers feel
that this indicator is a crucial part of building rapport with
our student population. However we feel that this is an area
that can be improved upon.

How it will look when fully met: Teachers and staff
members will interact socially with students using positive
statements and show concern for the well-being of all
students. We will also develop a culture that is based around
a set of core values and we will use these values to interact
with our students. Through the core values we will ensure
that students feel safe, respected and have the responsibility
to complete all academic assignments and assessments.



Tasks
-

1. Determine core values

2. Create school wide expectations among staff for promoting core values in
classrooms

3.  Introduce the PTA to the core values & enlist their support and input to
increase the effectiveness of the core value program.

4.  Teach students about the core values during a kick-off assembly.
Hold core value assemblies once per month to focus on a single core value.

6. Create and hang core value classroom posters & school banner in each class,
hallways, and in the gym.

7. Incorporate core value discussions into morning meetings.

8.  Handout "PAWS" for students who are living up to the core values to be
displayed in the hallways of the entire school.



Ideas for moving from compliance

to ﬂualitx ImErovement Plans:

Share ideas of how your Leadership Team will
improve the District or School Improvement
Plan or process during the 2012 - 2013 school
year.

Share ideas on how to use the WISE Tool more
effectively for improvement planning.



Statewide School Improvement
Technical Assistance

SDE Statewide System of Support

Regional School Improvement Centers

Idaho Building Capacity Project

Improvement Planning & Implementation Workbook




star rating + progress over time =
improvement planning category™

* District level improvement plan requirements for the 2012-2013

school year will continue to be based on school improvement
status



Star Ranking and Plan
Determination

SEA




District Responsibility

e
Use a meaningful process to review the plans.

Submit the final plans to the SDE with the
scoring rubrics.



Monitor
-

The most significant change to the review rubric
is the addition of a monitor section. pg. 45




Requirements of ALL School
Improvement Plans

Each plan has their own requirements, but the
following are required of ALL plans:

o SMART Goals

o Alignment of Evaluation and State Funding Plan



Skyway Elementary School

Coeur d'Alene School District

Home Forms to Complete Required Reports Docs & Links

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form to your state department, piease go to the 'Required
Reports’ tab to find the due date and submit button.

Form Status Description

Schoolwide Program Supplemental This section is only required to be completed by schools seeking approval to

Documentation operate as a Title I Schoolwide Program.

S ool B e o e e B The School Restructuring Supplemental Plan is a requirement for all schools in
School Improvement Year 4 and beyond.

SMART Goals sll:ﬁ::‘:oals are a requirement of all districts/schools in improvement

Alignment of Evaluation and State Funding

Alignment of Evaluation and State Funding Plans are a requirement of all
Plans

districts/schools in improvement planning

Alignment of
Evaluation and State
Funding Plan



Alignment of Evaluation and State Funding Plans

Complete this section after developing vour overall plan for improvement in the WISE Toal.
Each anzwer should be 500 words or less.

Page 1 of 1

Updated due to the 2012 vote to overturn Propositions 1, 2 and 3. This question is no longer required.

Updated due to the 2012 vote to overturn Propositions 1, 2 and 3. This question is no longer required.

]
J

m
=]
-
=%
m
L
1
o
m
=]

v the teacher and administrator evaluation process will be used to enhance the plan for

[Sa'..'e ] [ Save and Preview ] [ Close ]




Assurance Pages
[

One set per District (pgs.64-65)
o 2012-2013 Assurance Form Coversheet (pg. 64)

o 2012-2013 Improvement Planning and
Implementation Statement of Assurance (pg. 65)

ALL plans and assurance pages are due
by 5 pm MST on March 1%, 2013
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AT STATE DEPABRTRIENNT OF EDRFMNTA TION
Elementary and Secondsry Educarion At &s Fesuathorized fm 2001

201Z2-2012 Improvement Planning and Implementation
Statement of Assurance
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Continuous Improvement

e
Continuously plan for 5 indicators in the WISE tool

o District/school discretion

1year at a time

Continuous Improvement Plan Compliance Checklist
P9- 43

Continuous Improvement Plan Scoring Rubric pg. 45
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Continuous Improvement Plan

Thank you for participating, if you have any
questions please contact one of us, we would be
glad to help you:

Greg Alexander,
Shasta Oswald,

IBC Regional Coordinators
Lor1 Furgerson,

Debbie Long,

Deb Pfost,



mailto:galexander@sde.idaho.gov
mailto:soswald@sde.idaho.gov
mailto:Lorifurgerson@boisestate.edu
mailto:dlong@uidaho.edu
mailto:pfosdebr@isu.edu

- Rapid and Turnaround



Rapid and Turnaround

Some expectations for both before we talk
specific to Rapid or Turnaround.

You will be in this plan for the next 3 years,
unless you are a 3 Star or higher rating for 2
consecutive years.

The plan you start is worth putting the effort
Into it.
There was No SES or Choice letters this year

because we were able to waive those
requirements.



What is required for Turnaround

and RaEid ImRrovement Schools?

Provide a plan, within the WISE Tool, for how
you will meet the needs of eligible students
including information on how the district or
school will provide students with extended
learning time.

The district must send notification to eligible
students at least 14 days prior to the beginning of
the first day of school that they are eligible for
extended learning time and make parents and
students aware of their enrollment options.



Eligible Students

Students who are currently not proficient and
who have not made adequate growth on
either the Reading or Math sections of the ISAT.

And enrolled in
Rapid Improvement

or Turnaround Schools

(including Focus and Priority
Schools).



Extended Learning Time
]

Must occur outside of the time allotment that
counts toward Average Daily Attendance.

Provided by individuals who have a
demonstrated track record of teaching students
and ensuring significant academic growth.

Minimum of 2 hours per week for at least 28
weeks (i.e., 56 hours of additional learning
time).



Enrollment Options
e

Enrollment options that are available within the district to students and
their parents can be met through:

o District open enrollment policy
o Dual Enrollment

o Virtual Education Programs

o Online

o Idaho Digital Learning Academy
o Idaho Education Network

o District and public charter schools including virtual public charter schools



Rapid Improvement Plan

SY 2012 - 2013
Idaho Improvement Planning &
Implementation Workbook

PYS. 49-54



Rapid Improvement Plan
e

All plans require SMART goals.

All plans require the Alignment of Evaluation
and State Funding Plan.



Year 1 of Rapid Improvement

Assess all indicators in the School Leadership
and Decision Making category. Secondary
Schools assess all indicators in the Secondary
School Indicators category.

Plan for at least 10 indicators. Seven of them are
required.

Monitor implementation of the plan.



Year 2 of Rapid Improvement
e

Assess all indicators in the Curriculum,
Assessment and Instructional Planning category.

Plan for at least 10 indicators. Five of them are
required. If there are unfinished indicators
from Year 1, these can count toward the five that
the school chooses.

Monitor implementation of the plan.



Year 3 of Rapid Improvement

Assess all indicators in the Classroom
Instruction category.

Plan for at least 10 indicators. The school may
choose them from any category. If there are
unfinished indicators from Year 1 and 2, these
can count as part of the 10.

Monitor implementation of the plan.



Rapid Improvement Plan

Thank you for participating, if you have any
questions please contact one of us, we would be
glad to help you:

Greg Alexander,
Shasta Oswald,

IBC Regional Coordinators
Lor1 Furgerson,

Debbie Long,

Deb Pfost,



mailto:galexander@sde.idaho.gov
mailto:soswald@sde.idaho.gov
mailto:Lorifurgerson@boisestate.edu
mailto:dlong@uidaho.edu
mailto:pfosdebr@isu.edu

- Turnaround Plans

District Requirement

School Requirement



District Support of Turnaround School
Plan

Select the Turnaround Model for the School(s)
o Page 10-11 are the models

Assess, Plan and Monitor Indicators in District
Preparation for Turnaround Schools Category

Provide Support and Guidance as the School(s)
Develops and Implements the Turnaround Plan



District Level Documentation

District Support of Turnaround Schools
Supplemental Plan (pg. 28)

District Support of Turnaround School Plans
Compliance Checklist (pg. 27)

District Approved School Turnaround Plan
Scoring Rubric (pgs. 29-30)



Home Forms to Complete Required Reports

Click on each form to update, save, and/or send for review, if applicable. To submit & copy of the form fo your state department, please go to the ‘Required Reports’ tab to find

the due date and submit button.

Form

District Improvement Assurances

Docs & Links

Status

m

Description

Complete and submit via fax or email. Only one set of assurance pages is to be
submitted by the LE&, assuring for all district and school level plans up for review.

Diustrict Restructuring Support Supplemental Plan

A requirement for those districts who currently have one or more schools in School
Improvement Year 4: Restructuring and beyond.

Title II-& Professional Development Plan

For use while planning district professional develop for Title I1I-4 compliance.

Technology Intearation Report

Each district has been asked to complete a Classroom Technology Plan. Please complete
and submit below.

District Support of Turnaround Schools
Supplemental Plan

SMART Goals

Alignment of Evaluation and State Funding Plans

If vou have schools in yvour district that have moved into Turnaround Planning this year,
please complete the following information for EACH SCHOOL.

SMART Goals are a requirement of all districts/schools in improvement planning.

Alignment of Evaluation and State Funding Plans are a requirement of all
districts/schools in improvement planning.

District Support of Turnaround
School Supplemental Plan



School Level

T
Similar to the other two types of plans:

SMART Goals (pgs. 20-21)

Alignment of Evaluation and State Funding
Plans (pg. 22 or pg. 40)




School Level Continued

-
School Turnaround Plan Indicators (pg. 59)

These are in addition to the Rapid Plan and
must be planned for the 1%t year.

School Turnaround Plan Compliance Checklist
(Pgs. 55-59)

School Turnaround Plan Scoring Rubric (pgs.
60-63)



School Turnaround Plan Compliance Checlklist

Fequired for cach School Tormaronsd Flan-

Al EMART Goals:
1 1=5MMART Goal required — mmust be fommsed on stadant achiongmont

E)} The mequremeets for a School Tumearomnd Plan boild om sach otfser over thres years.

Wear 1:

O Assoss 2ll indicators in the Scfool Leadersbsp amd Deotsos Mobne categery. In additon, secondary schools
emist assess 2l indicators in the Secomdary Solnd Fraficarors cahepory. hm.a.uﬂ.m::phnﬁwa1uh]ﬂfai
Ieast tem mdicators. The following sdicaiors are reguized: IDO7, ILE, IDL L, IEQS, TEO7, DS & ODACL. The
school chooses the rumaiming Soee mdcxior: fiom 2oy caitegory. Unce the plan has ‘bean createsd, the kool
mEoniines the irplamentation of the plam i the: WISE Tool.

O Assess 2nd ceaite plams: for 2]l Frmarcard Solvesd fadiceeors locamd om the WWESE Tool dashboard.

O The distoc will complen the fxwrics Preparanon for Termarowsd Priscipely caegory locaied i the: Dhsirict
WISE Tool, and the fvsarmcr Segppeoes af Frmrroarg Solboods Seprlemennal Plow located on the TWISE Tool
dashboard.

Wear 2:

O Assesns 2l indicators in the Currcsdume, dsressmeny aad msrrmscnonal’ Ploreusg camgory, than 2saeas and aeats a
plan for a fotad of &t least ten indicetoss. The follewing indicabors e mequined: IESE, IEDD, IBHOL, IEOS &
OTH4. The school choosss the remadring e indicatars Som any category.  If there 2oo endfiniched indicators
fromn the frst year, these may be inclodad 2z part the remining e, Omoos e plam ks besn ceated, the schoaol
Eonitors the irsplamoeation of the plasn in the TWESE Tosel.

Implemant and memitar the plhn ceated durimg the foret year @ the Mermarosesd Sohool fadoomoes.

The district will implement and momitar the plan ceated during the fret year @ the Doy Proparanons for
Termarowsd Privecipaanls category-

O
O

Wear 3:

O Assous 2ll indicaters in the Ciersrcom fesrucries categary, then assecs and ceate 2 plan for a total of at least ten
imdicaiors. The school mory choose indicators freos any catmgory. If tham ase enfinicked indicators oo thes: Grat
or second year, these may be Incledod 25 part the regered ten mdicators.. Once the plan haz bean crearts.d., e
school momitars. the implementation of the plan m the WIEE Tool

O Inplemant and memitor the plan alresdy created m e Mrmaroamd’ Sofsood catogory

OO0 The disimct will implement and momitor the plhin alresdy creaded = the Chsrrior Preparaoon for Thrraeroarg
Frimcipaly cabegnry.

Pleasze check each mdicaior incleded in the plam for X012-2013. A mimiremme of 10 izdicsmrs shosld e
checked.




e bepepd Lenderzhip and Dhecadon Alaldms
Year 1. asseas all indicators within this category

I ol Im 1% IE 13
I O I= 01 IF 1
I O I= Oz IF 02
I 8 . I=E 05 IF 03
I 0% I= 046 IF 04
I M e IEOT IF o5
T A e IDVOT T = yme IEOE IF 04
I OB B iF o7
IS 042 I=E10 IF 08
T reme I 10 I= 12 . EF 10
S— s 11 _
Cuorricalnen. A sswrszmment amd Insirooti-oe el Flansdng
O Year I assous 2l indirabers within this catsomary
Im4 ol m el i b ILS 04
Ima o - ___ mcod = 10
ILA o3 - . IInox - m1l
- IoB ol - mOma3 - 1z
IR o2 e 10 W ] —  mm» 13
B 03 T HODoes - 1@ 14
I8 =4 - IOmaoT Tim e IEDM 1S
- IR 05 e 11 - - - -
Clazzroom Inscrucoon
O Year I, assess 2l indicabors in this. cabegory
- I 1 s 18 I4 35
IO O3 - Imma1s -~ Imma-=an
IELA 05 - ImmAaz R v = X
INL A 045 - @ma2l - IIEar
IS o7 - Ima - 1Im= a3
DL 8 R T 1 - IIIE oS
IS 5 T IImazs - mcal
INLA 1iD - &3S - ImnC ok
I 11 — IImA 3T - mmC o
I 13 —  IIlA I8 R 1 = -
I 14 - Imaam - IInCaE
I 15 - 1ma3l - ImnC o
IS 1 - Ima37 R v = b
IO 17 - Ima 33 -

]
=1



School Turnaround Plan Compliance Checklist Continued. ..

Fampily and Commmnpity Exsasemmest

mrCol
mrC oz
W oF

Srcomdary School Imdicamers [adlsbhls ho secondasy sche=olds ool

N> OB
IVEDS
ol

W o2
=0l

O  Eouthe Erst year, 2l secomsdary wchools assean all isdicatoos in this. camepory.

wVAanl
VA Dz
VA DS
A D=
VA DS
WA DS
VA DT
VA DE

Turmarcond Schools

Asseus 2l mdicators
Flam for all isdicatoas

STACL
STA D
STACI

AddiConal i oS

WA O
WA LE
WALl
B T
WA LS
WA l4
WA LS
WA LE

STA OF
ETA O3
ETA S

WA 1T
VA LE
A IS
WA O
L5 M|
WA
L5y M
WA

STACT
STACE
STA OZ

Commplets: tha Afgrueseny of Saafisances o Soone Caeadvey Pl on tho TWIEE Tool Dashboard.

Sobmi-—don Pro-ces:

g od

Afer Dhistoct approval of the plan, click the “safboodt™ beton for 2l
applicabio requiressants: on the TATSE Tood Dashboard.
Sabomt a copy of this checkiast

Snboait a copy of e Rapid Innpocramant Plan Scorng, Robroic

l=tiom.

Dristmict mmist sohoet faanrancs Pages by Basch 1, 2013

Erail or fax thows: docomanrs oo
Anw: Shasta Osarald
Fax— (208 334-222R




School Turnaroumnd Flan Indicators

tomaround plans and retains onby those wito havre the ability oo suppornt the trmamoomd plan.
Thes schonl leader=hip teamm ensares e job-embedied opsoing professional developoment is
provided to teachers which iz inferrmed by e feacher svahmoon and soppsort sy=iemns and is
tded o teacher and shadent meeds.

Th= schonl leadssship tean evahsaies the schonl schednis yearly and redesipns the schednis o
mcheds sufficient tme for teacher collaboration.

The school bas established a team struchore for collsboration amone all teachers weith specific
dintiies amid tirme for nstooctional

M&lﬂuﬁlhﬁhﬂ.@mm;ﬂﬁmﬂammhmaplmﬁrmghamm
decisions abspat the msmmmoisonal oore amd cooticmens, Sysenm-wide Impronsennend

The schaoal keader=hip team ensures that the school ervirooment is safe and supportive (Le | it
addresses on-academss Sepors, swch 2= socEal and emodional weedl
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Turnaround Improvement Plan

Thank you for participating, if you have any
questions please contact one of us, we would be
glad to help you:

Greg Alexander,
Shasta Oswald,

IBC Regional Coordinators
Lor1 Furgerson,

Debbie Long,

Deb Pfost,



mailto:galexander@sde.idaho.gov
mailto:soswald@sde.idaho.gov
mailto:Lorifurgerson@boisestate.edu
mailto:dlong@uidaho.edu
mailto:pfosdebr@isu.edu

- Restructuring Plans



Optional NCLB Restructuring Plan
—

Schools that are in Improvement Year 5+

The district decides for all schools in the district and submits a
letter of intent

[f using the NCLB Restructuring Plan follow the 2011-2012
handbook

Submit the Transition Year Restructuring
Letter by December 1, 2012



